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Kevin partners with safety managers and executives 

juggling compliance, culture, and people who are 
looking for practical tools grounded in operational 

experience. He knows they want to show up with 

purpose, lead with impact, and deliver excellence.

Kevin lives and breathes high stakes performance. 
Piloting helicopters in the Australian Army for two 

decades whilst leading small and large teams; 

earning him the Distinguished Service Cross for his 

command and leadership under fire in Afghanistan. 

He’s also experienced the opposite of excellence; a 

toxic work environment mixed with mental illness 

that led to suicidal ideation and a breakdown. 

However, Kevin returned to flying civilian Search and 

Rescue, serving for another decade. His 
experiences and insights are powerfully shared in his 

keynote and book, Shrapnel in the Soul. 

Kevin is the Mental Health Ambassador for AIRBUS 

Australia Pacific, and an internationally recognised 
keynote speaker, coach and mentor. His work 

empowers people to lean into fear, compassion and 

self-leadership across both professional and 

personal realms so they’re selfish to be selfless. 

As a Certified Speaking Professional, Local 

Community Citizen of the Year and Next Level 

Speaking Award recipient, his message is equal 

parts inspiration and action plan. 

Kevin Humphreys DSC 

shares powerful 

messages from his lived 

expertise of leadership, 

illness and resilience.

Fly with him to discover 

your excellence awaits.
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Kevin resonates at all levels, helping 

individuals and teams lead with 
intention, to ensure clarity, 

productivity and safety whilst they fly 

for excellence. 
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E X E C U T I V E  

T E S T I M O N I A L S

“Northern Rescue Helicopter engaged 

Kevin to share his Noble Self Leadership 

presentation with our staff. 

Mental Health and Staff Welfare are both 

big, important topics for our 

organisation, and an area we are willing 

to invest to keep our people healthy. 

Kev certainly lived up to this reputation 

and his time with us was a great 

investment on our part.” 

CRAIG GIBBONS
CEO
NORTHERN RESCUE HELICOPTER 

ROBERT ELDER
VICE PRESIDENT ENABLING FUNCTIONS
AIRBUS AUSTRALIA PACIFIC

“Kevin delivers a powerfully poignant and 

relevant message about leadership and 

balances this with life experience that 

resonates strongly with a broad cross 

section of people. 

His humility and transparent sharing of 

his personal journey just add to the power 

of his messaging. 

One cannot help being moved and more 

importantly better equipped to deal with 

work and life thanks to this outstanding 

person!!”

“We invited Kevin to help prepare our staff 

for increased workloads, greater customer 

expectations, home stressors and ensuring 

they are best positioned for success in their 

personal and professional lives. 

Kevin had the entire audience on the edge 

of their seats. To a person, everyone took 

something away they can do to benefit 

themselves and their families. 

Kevin struck a chord on so many levels, 

regardless of each person's demographic 

or social standing. His engagement and 

delivery was perfect.” 

GLEN MARSHALL
CEO
AUSTRALIAN MARITIME SERVICES
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I know the war is raging

But it's not the war you're thinking of

It's the one within your head

The one you feel you have little control over
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I know; I've been there too….

Being on high alert for no reason

Snapping at your team

Being short with those you love

Feeling like you just don't want to be

Well…. anywhere

The sleepless nights

The restless mornings

Not being the leader you want to be during the day

Or the family member you want to be at night

And you're not sure of the next step to take

Well, I stand before you today

On the other side

It's a daily practice

And a worthwhile one

It starts with intentionality for self

And with every honorable battle

It's always the first step that counts

And it all starts with you

I'm Kevin Humphreys, and I'm here to show you how to be selfish to be selfless.
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KEYNOTE 
PRESENTATIONS

45-90 MINS. 
FULL AND HALF DAY WORKSHOPS



K E V I N  H U M P H R E Y S ,  D S C 7

K E Y N O T E  P R E S E N T A T I O N S

Experience the highs and lows of Kevin’s life as though you were there with him, then 

share the lessons of his journey. Kevin relays his experience of moving from fear to 

fearless and how his courageous journey to freedom is one we can take together. It’s 

recognising yourself as a worthy and noble goal, then taking actions to achieve it, 

despite the presence of fear.

Kevin discusses how it wasn’t the warzone that tore him apart – it was the workplace. 

Research shows how a toxic workplace is just as debilitating as exposure to trauma, 

whilst being in a positive workplace is like receiving a mental health inoculation. Which 

will you contribute to and how will you know?

Walk away transformed, with tips and tools for immediate implementation. You’ll be 

ready to take action in your own life and to inspire the lives of others.

1.Shrapnel In The Soul

• Perfect for all leaders in high-risk, high-reliability 
industries 

• Realise the true impact of perceived failure and shame 
from past experiences.

• Learn the impact of poor workplace culture and the 
benefits of good culture. 

• Learn how to engage in self-compassion that’s easier 
than playing with Lego.

• Confirm your greatest and noble cause (spoiler alert –
it’s you). 

KEY TAKEAWAYS FOR PARTICIPANTS:
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K E Y N O T E  P R E S E N T A T I O N S

In flying, if there’s a mishap of some kind, you’re trained to immediately regain wings 

level flight. ‘Wings Level’ represents the foundation of normal, controlled flight. 

Fly with Kevin as he gives you a brief glimpse into his world when his wings weren’t 

level and learn what to implement personally and organizationally to build resilience –

so you can keep wings level and get stuff done!

Explore the power of perspective and the debilitating effects of fatigue and burnout 

along with what to do about them. He delves into the illusion of what we think we can 

control in our lives and how much better our lives become when we seek to control 

only four things – get this right and your whole life will transform overnight.

As always, you’ll not only walk away with tips and tools for immediate implementation 

but the desire to make it happen for you and others.

• Perfect for everyone from the most senior executive to 
the junior trainee in high-risk, high-reliability industries.

• Tools to help you identify when your wings aren’t level.

• Practical tips to regain and maintain wings level.

• Learn the only four things you can control and why 
when you master them, you’ll have a better life than 
ever before.

• Take a step back to see the bigger picture and realise 
we rarely see things for what they truly are.

KEY TAKEAWAYS FOR PARTICIPANTS:

Photo credit: https://toflyandfight.com/the-p-51-mustang

2. Keeping Wings Level and Getting Stuff Done
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K E Y N O T E  P R E S E N T A T I O N S

Strap in for some gasps and laughs. With decades of operational experience, Kevin 

brings high-stakes leadership lessons to life. From leading missions under fire to saving 

lives, surviving a mid-air collision with a boat, communicating with neurodivergent 

people, and even a heart wrenching fishing incident where he thought he’d killed his 

father, Kevin’s stories are as dramatic as they are insightful. 

When crisis hits, noise takes over. Misinformation, emotion, and confusion flood the 

space; often faster than facts can catch up. In high-pressure moments, leaders don’t just 

need to respond, they need to cut through the chaos and communicate with clarity, 

purpose, and authority. This presentation dives into the anatomy of crisis communication 

and why your message matters just as much as your actions.

More than just crisis management, this is about leadership in motion. You’ll learn how to 

stay grounded, build trust, and be the voice people look to when everything else is 

uncertain. Whether you’re managing a serious incident, operational disruption, or 

reputational threat, this session helps you lead teams that rise above the noise and 

leave a lasting impression for all the right reasons. 

• Perfect for everyone from the most senior executive to 
the junior trainee in high-risk, high-reliability industries.

• Tools to open conversations directly and indirectly.

• The importance of building standardised 
communication methods when it’s important but not 
urgent.

• How culture and trust beat standardised 
communication methods.

KEY TAKEAWAYS FOR PARTICIPANTS:

3. Above The Noise – Navigating Crisis with 

Powerful Communication
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Perhaps the highest praise that Kevin has received came when he visited The Hague to 

attend the investiture ceremony of a Dutch colleague who was awarded the Military 

Order of William, their highest honor and only the third to be awarded since WWII.

When introducing Kevin to the King and Queen of The Netherlands, the recipient stated 

that Kevin was his role model for his actions that led to the award.

R E C O G N I T I O N

Kevin was awarded the Distinguished Service 

Cross for his courageous Command and 

Leadership under fire in Afghanistan.
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S O M E  B R A N D S  K E V I N  H A S  W O R K E D  W I T H
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T E S T I M O N I A L S

“Kevin shared his very real journey which is honest, compelling, 

emotional and very personal. I can tell you, the Squadron was 

captivated, you could hear a pin drop in the auditorium. I've been 

with these guys for five years now, I've never seen them this riveted.

Kevin's presentation changed many people for the better. Thank you 

for sharing your story. Thank you for making a  difference. Thank 
you for being an amazing ambassador.  Please keep doing what you 

are doing, it is so important.”

BRIAN CA RLSON
SIMULATOR FLYING INS TRUCTOR KC -30A, 33 SQN RAAF

“Everyone who attended 

have given nothing but 

positive feedback and many 

had their own take home 

gems making it a fantastic 
success. Thanks again and 

we look forward to 

partnering with you again in 

the future.”

KHARMA STE WART
HR MANAGER, CURRUMB IN RSL 

“I've never seen a 

room of 160+  

construction workers 

so silent – you 

could’ve heard a pin 

drop.”

SIT E SUPERVIS OR, 
HUTCHINSON B UILDERS

"Kevin, thank you. You smashed the 

stereotype of an individual with a 

mental illness. Having the courage to 

speak so openly as our keynote 

speaker and sharing your first-hand  

experience was compelling, candid and 

provocative. Everyone left not just 

informed, but transformed.”

ADAM BE RNHARDT
SA FETY MANA GE R, A IRB US AUS TRA LIA PA CIFI C

“Highly recommended! Listening to his story, what 

struck me most was the personal courage he 

demonstrated time and again.

Kevin’s messages are positive and he is living 

proof that despite PTSD, you can get back to the 

top of your game."

DA VID  WILTON
SE NIOR MANA GE R DEFE NCE  LIAIS ON  COMMONWEA LTH 
SUPERANNUATION CORP ORATION

“Kevin really made an impact – it was real!

We couldn’t have found anyone better to get the 

message of suicide awareness and mental health 

across.

I would recommend Kev Humphreys to share his story; 

he really understands the pressures of an operational 

business and our industry.”

SUZANNE SHIP P
GENERA L MANA GER – OPERATIONS AND MA INT ENA NCE
AP A ENERGY

"...Kevin shared with us the highs and 

lows of his amazing career and life 

and left us all in awe. He helped us all 

find courage and compassion for 

ourselves and each other."

KY LIE IZZ ILLO
PE OP LE & CULT URE MANAGER -
FRASE RS P ROPE RTY AUS TRA LIA
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W H A T  D O  T H E  S T A F F  S A Y ?

HIGHEST RATING LEADERSHIP AND MENTAL HEALTH 

PRESENTATION TIME AND TIME AGAIN

”Best presentation of 

the weekend!”

“Needs to be 

presented (to our 

personnel) regularly”

“This session was 

brilliant, relevant, 

timely. Thank you”

“Amazing. Words 

cannot describe 

Kevin’s talk.”

LEA DERSHIP CONFERENCE
QLD S ES

“Very powerful message, stays with you. Should be 

rolled out further to all the company.”

“Absolutely great, provided first-hand experience, which I 

was not exposed to before and how good leadership 

drives improvement.”

“Good points on how to look after team. This needs to be 

disseminated across the company.”

“Quite possibly the most compelling and deeply moving 

presentation / discussion I have been part of in a long 

time.”

LEA DERSHIP PROGRAM
AIRBUS AUSTRALIA PACIFIC

MENTAL HEALTH LEA DERSHIP KE VIN  HUMPHREY S,
AV IATION EXCELLENCE  GROUP

POO R FA IR GOO D VERY GOO D EXCELLENT

0 0 0
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“You must lead yourself first

before leading others.

With intentionality,

it’s always the first step that counts

and it all starts with you.

I look forward to meeting you.”

KE VIN  HUMPHREY S, DS C

kevinhumphreys.com.au

For more information or to book dates, please contact:

➢ kevin@kevinhumphreys.com.au

➢ +61 448 470 520

➢ kevinhumphreys.com.au

kevinhumphreys.com.au /kevinhumphreys-keynotespeaker /KevinHumphreysKeynoteSpeaker
Image Image Image

mailto:kevinhumphreys.com.au
https://www.kevinhumphreys.com.au/
https://www.linkedin.com/in/kevinhumphreys-keynotespeaker/
https://www.facebook.com/KevinHumphreysKeynoteSpeaker

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

